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APPLICATION OF THE SWORD METHOD TO THE IMPROVEMENT PROJECT OF JR
TACHIKAWA STATION

Masayuki HIGASHIKAWA™!, Minoru IINO™!,
Hidekazu NAKAJIMA™, Fusako SUGATA™'

Abstract
Steel structure work of a building over the railway track is usually carried out at night. Therefore, work
efficiency is poor, elongating the construction period and increasing cost. As a solution for this problem,
the SWORD method was developed. In this method, steel members are erected during daytime on a
starting platform constructed outside the railway track, and the assembled steel members are slid over the
track at night, thereby improving work efficiency and shortening the construction period.

This paper describes the work and results of the SWORD method used in the JR Tachikawa Station.
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