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Introduction

Since FY2024,  the TEKKEN Group has  been promot ing “Medium -Term Management  P lan  
2028:  ‘ Toward a  Company We Can Be Proud Of ’  – Chal lenge toward a  Susta inable  Future 
Society –” and has  advanced management  reform. Two years  have passed s ince the 
formulat ion of  the Medium -Term Management  P lan  2028,  and steady results  are  
emerging ,  inc luding progress  in  each business  exceeding in i t ia l  expectat ions and prof i t  
targets  being achieved ahead of  schedule.  Based on th is  progress,  we have updated the 
Medium-Term Management  P lan  2028 in  order  to  make th is  momentum even more certa in  
and connect  i t  to  the next  stage of  growth.  

To remain  a  company that  cont inues to  provide value even amid s ign i f icant  changes in  the 
business  environment  surrounding i ts  core  businesses,  the Company has  def ined “ Keeping 
Cit ies  Moving For ward ”  as i ts  purpose.  Th is  i s  not  a  s logan indicat ing a  future v is ion,  but  
rather  a  concept  that  wi l l  serve as  a  bas is  for  support ing decis ion -making going forward.  
In  addit ion,  we have organized the form that  the Company a ims to  achieve in  2044 as  i ts  
“100th Anniversary Dream .”  Under  the strategy of  cont inuing to  renew “ci t ies”  as  a  
company that  so lves  socia l  i ssues,  we have c lar i f ied  the future v is ion  that  the Company 
a ims to  achieve f rom s ix  perspect ives:  socia l  va lue,  customer value,  technologica l  
evolut ion,  human resource development ,  organizat ional  cu lture,  and susta inable  growth.

In  th is  update,  with  th is  purpose and the 100th Anniversary Dream as  the foundation,  we 
reviewed the numerica l  p lan  and measures  for  the three years  f rom FY2026 to  FY2028.  
Based on progress  in  business  performance,  we reviewed net  sa les,  prof i ts ,  ROE,  and 
shareholder  return  pol icy,  whi le  a lso  further c lar i fy ing our  f inancia l  st rategy.  In  addit ion,  
af ter  reviewing the market  environment ,  we updated our  business  port fo l io  and organized 
our  future investment  p lan.

This  update is  the f i rst  step toward putt ing the long -term strategy for  real iz ing our  
purpose into  concrete  act ion as  a  management  p lan.  The TEKKEN Group wi l l  cont inue to  
evolve as  a  company that  supports  c i t ies  and nurtures  the future.President and Representative Director

Masahito Imai
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NEW

Key Visual

The horizontal lines represent “the foundations that support cities,” and the vertical lines represent “spaces where people gather.”

By overlaying the signs of people’s daily lives and the power to grow, the visual expresses cities that continue to move and TEKKEN 

CORPORATION’s will to support their evolution.

Purpose｜Purpose

Keeping Cities
Moving Forward
We have built with our own hands and continued to protect 
both the “foundations that support people’s lives,” such as 
railways and roads, water and energy, and the “spaces where 
people gather and spend time,” such as stations, station 
buildings, residences, and public facilities. So that people’s 
daily lives will never come to a standstill.

While supporting the “ordinary” of cities with the <trust and 
technology> we have accumulated, we continue to evolve 
with an eye to 50 years, 100 years, and even the future 
beyond.

Protecting everyone’s “safety and peace of mind” and 
nurturing the “future” of cities. That is who we are, TEKKEN 
CORPORATION.
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Philosophy system NEW

100th Anniversary Dream

Corporate 
activity 

Guidelines

Action 
guidelines

Under formulation

Management 
philosophy

Corporate 
motto

Protect the daily lives of cities and envision 
prosperity

Keeping Cities Moving Forward
Mission Value provided to society

Continuing to renew “cities” as a company that solves social issues

The 100th Anniversary Dream Vision aimed for the 100th anniversary of the founding

Social Value

Customer Value

Technological 
evolution

Organizational 
Culture

HR Development

Sustainable Growth

Purpose Universal reason for being

We consider the ideal form of the “foundations that support people’s lives,” such as railways and roads, 
water and energy, and update them while keeping them moving. We address social issues such as the 
aging of infrastructure and climate change so that the daily lives of people and cities will not be 
interrupted, and so that cities will continue to be vibrant and prosperous.

We will continue to be trusted by customers through the trust and technology we have accumulated. 
We will evolve into a company that not only solves issues but also creates value that exceeds 
expectations through proposals that look ahead to the future.

Becoming an existence that exceeds 
expectations, with trust as the foundation

Comprehensive capabilities to update cities 
while keeping them moving

We will expand the “technology to update without stopping” that we have cultivated mainly in railway 
construction to a wide range of construction fields. Furthermore, by integrating not only construction, 
but also inspection and diagnosis, planning, and operational support after completion, while also 
linking these efforts to the reduction of environmental impact, we will evolve into technologies that 
reliably support social infrastructure while protecting the ordinary everyday life.

Developing broad-ranging engineers

We will evolve the Construction Technology General Center into the “TEKKEN Academy.” By 
systematizing the technologies and safety and quality standards we have cultivated to date and 
deploying them to employees, partner companies, and the industry, we will broadly develop human 
resources and raise the productivity and trust of the construction industry as a whole.

Toward an organization that welcomes challenges, shares 
concepts, and advances collaboration

With seriousness and sincerity as the axis, diverse human resources equipped with the ability to conceptualize, 
propose, and implement will gather. Everyone will welcome each individual’s challenge and create a chain of 
further challenges.

Expanding business domains and enhancing earning power

We will enhance the earning power of our core businesses and expand the foundation for growth by broadening 
our business domains. We will connect the profits we generate to investment in human resources, technologies, 
and value creation, and realize sustainable growth while enhancing corporate value.

Our company aims to contribute to the prosperity 
of society by creating safe and high-quality social 
infrastructure that satisfies customers, based on 
trust and technology, while also growing 
sustainably and becoming a rewarding company 
that employees can be proud of to their families

Trust and Technology
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Chapter

Overview of the Medium-Term 

Management Plan 2028 Update
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1,750 

1,851 
1,780 1,798 1,835 

2,000 

140 148 154
174 167

205

17 
34 34 

56 50 

80 

計画 実績 計画 実績 計画 計画

2024 2025 2026 2028

売上高 売上総利益 営業利益

年度

（100 million yen）

Interim review of the Medium-Term Management Plan 2028

⚫ Upon reviewing the P lan  at  the end of  FY2025,  the second year  of  the Medium -Term Management  P lan  2028,  the earn ing power of  

each business  was progress ing at  a  pace exceeding in i t ia l  assumpt ions ,  and prof i t  targets  were achieved one year  ahead of  schedule

⚫ In  addit ion  to  the upward business  environment ,  the background to  th is  inc ludes the thorough implementat ion of  se lect ive  order  

acquis i t ion with  an emphasis  on prof i t  margins  at  the t ime of  order  acquis i t ion,  the promot ion of  product iv i ty  improvement  me asures,  

and the expansion of  on -s i te  support  operat ions by specia l ized organizat ions .  We recognize  that  earn ing power is  steadi ly  improving 

across  the organizat ion as  a  whole

⚫ In  addit ion  to  the above,  and taking into  account  factors  such as  the r ise  in  the cost  of  shareholders ’  equity,  we determined that  i t  

was necessary to  review the numerica l  targets

ROE
Gross profit margin of the Civil Engineering 
and Architectural Construction Segments

Net sales

4.0%

5.0%

7.0%

8.0%

4.8%

6.8%

2024 2025 2026 2027 2028

計画 実績

NEW

10.5% 10.7%

11.5%

12.6%

4.7%

5.6%
6.1%

7.4%

10.0%

11.9%

8.9%

10.3% 10.4%
10.8%

6.8% 6.6%

5.1%

1.9%

4.7%

7.3%

2020 2021 2022 2023 2024 2025 2026 2027 2028

Civil Engineering Architectural Construction

Civil Engineering Architectural Construction

【Plan】

【Actual】
Progress exceeding the Plan 

(achieved the FY2026 Plan ahead of schedule)
Review required Review required Review requiredCost of shareholders’ 

equity

Approx. 7.5%

Net sales and profit

Gross profit Operating profitGross profit

Plan Actual Plan Actual Plan Plan

Fiscal year
Fiscal year Fiscal year

Plan Actual
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Direction of the update｜Purpose-based updates NEW

2024 fiscal year 2025 2026 2027 2028 2029 2044

Basic policies

・ Recovery/strengthening of 

productivity and profit creation 

capability

・ Active investment in growth areas

・ Further enhancement of human 

capital and promotion of ESG

・ Transformation to a management 

conscious of capital efficiency 

Details of the update

・ Formulated the Purpose and “100th Anniversary 

Dream” and clarified the vision aimed for

・ Updated to higher numerical targets

・ Organized the investment plan

・ Changed to a more stable and enhanced shareholder 

return policy

Civil Engineering 
Business

・Terminal stations
・Railway viaducts
・Tunnels

・ Bridges
・ Water and 

sewage systems
etc.

 

Architectural 
Construction Business

・ Station 
buildings
・ Housing
・ Warehouses

・ Defense facilities
・ Schools

etc.

Real Estate and New 
Businesses

・ Development
・ Leasing

・ Small-scale 
hydroelectric power 
generation
・ Strawberry-picking 

tourist farms
etc.

80th anniversary 
of founding

100th anniversary 
of founding

Medium-Term Management Plan 2028 Toward a Company We Can Be Proud Of

-Challenge toward a sustainable future society-

<Purpose-based updates>

Purpose

Keeping Cities
Moving Forward

Mission

Continuing to renew “cities” as a company that solves social issues

100th 
Anniversary 

Dream

Social Value
Protect the daily lives of cities and 

envision prosperity

Customer Value
Becoming an existence 
that exceeds expectations, 
with trust as the 
foundation

Technology 
Expansion
Comprehensive capabilities 
to update cities while 
keeping them movingHR Development

Developing a broad range 
of engineers

Organizational 
Culture

Toward an organization 
that welcomes challenges, 

shares concepts, and 
advances collaboration

Sustainable Growth
Expanding business 

domains and enhancing 
earning power
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Direction of the update｜Financial and non-financial KPIs

⚫ We wi l l  further  strengthen the earn ing power of  each segment ,  inc luding Civ i l  Engineer ing ,  Architectural  Construct ion,  and Re al  
Estate,  etc. ,  and a im for  ROE of  10% or  h igher  in  FY2028 (previous target :  8 .0%).

⚫ For  shareholder  returns,  beginning with  d iv idends for  FY2026,  we wi l l  use  DOE of  4% or  h igher  as  a  gu idel ine and provide more stable  
and cont inuous shareholder  returns.  
(The d iv idend pol icy  through FY2025 was a  d iv idend payout  rat io  of  around 50% and progress ive  d iv idends.)

⚫ For  non-f inancia l  KPIs ,  we wi l l  cont inue in it iat ives  toward achieving targets  f rom the perspect ives  of  the environment,  safety,  and 
human resources.

Financial KPIs  (Updated) Non-Financial KPIs (Unchanged)

ROE
(Capital profitability)

10.0% or more

[FY2028]

7.5% or more

[FY2026]

DOE
(Shareholder returns)

Guideline of 4％ or more

Operating profit
（Consolidated）

11.0 bn. Yen or more

[FY2028]

6.6 bn. yen or more

[FY2026]

CO2 emissions 
compared to FY2022

[FY2028]

Fatalities and serious 
accidents

Third-party accidents
Serious railway construction 

accidents
attributable to construction

0 cases
[Each fiscal year]

Employee
engagement

score

Continuous 
improvement

E (Environment)

S (Social) S (Social)

Scope1+2

Scope3

-32％
-20％

ROE [%] = (Profit attributable to owners of parent) ÷ (Equity capital)

DOE [%] = (Total dividends) ÷ (Equity capital)

UPDATE
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1,851 
1,798 1,850 

2,120 

148
174

194

242

34 
56 66 

110 

実績 実績 計画 計画

2024 2025 2026 2028

売上高 売上総利益 営業利益

年度

Direction of the update｜Key KPIs

⚫ We wil l  aim to further improve the profitabil ity of our core businesses while steadily expanding net sales

⚫ With the ris ing cost of shareholders’ equity in mind, we wil l  aim to achieve ROE exceeding that cost at an early 

stage and steadily expand our equity spread

ROE (Return on Equity)
Gross profit margin of the Civil Engineering 
and Architectural Construction SegmentsNet sales and profit

7.5%

10.0%

4.8%

6.8%
7.0%

8.0%

2024 2025 2026 2027 2028

Cost of shareholders’ equity

7.5%→Approx. 8.0%

Update

10.0%

11.9%

8.9%

10.3% 10.4% 10.8%

11.5%

12.6%

6.8% 6.6%

5.1%

1.9%

4.7%

7.3%

6.1%

7.4%

11.4%

13.0%

8.6%
9.2%

2020 2021 2022 2023 2024 2025 2026 2027 2028

Civil Engineering

Architectural Construction Update

NEW

Update

Actual Actual Plan

Net sales Operating profitGross profit

Fiscal yearFiscal yearPlan

Fiscal year

Equity 
Spread
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Direction of the update｜Key KPIs

FY2023
Results

FY2024
Results

FY2025
Results

FY2026
Plan

FY2028
Plan

Net sales 183.5bn yen 185.1bn yen 179.8bn yen 183.5bn yen 200.0bn yen

Civil Engineering 91.9bn yen 89.0bn yen 91.1bn yen 87.0bn yen 95.0bn yen

Architectural 
Construction 

87.9bn yen 90.8bn yen 83.2bn yen 90.0bn yen 95.0bn yen

Real Estate and New 
Businesses, etc.

3.6bn yen 5.2bn yen 5.4bn yen 6.5bn yen 10.0bn yen

Gross profit 11.9bn yen 14.8bn yen 17.4bn yen 16.7bn yen 20.5bn yen

Civil Engineering 9.4bn yen 9.2bn yen 9.8bn yen 10.0bn yen 12.0bn yen

Architectural 
Construction 

1.6bn yen 4.2bn yen 6.1bn yen 5.5bn yen 7.0bn yen

Real Estate and New 
Businesses, etc. 0.8bn yen 1.3bn yen 1.5bn yen 1.2bn yen 1.5bn yen

Operating profit 0.9bn yen 3.4bn yen 5.6bn yen 5.0bn yen or more 8.0bn yen or more

Equity ratio 34.0% 31.0% 30.6% 30% or more

D/E ratio 0.48x 0.80x 0.96x Up to 0.8x

ROE 6.2% 4.8% 6.8% 7.0% or more 8.0%  or more

Shareholder 
return

Dividend payout 
ratio : 35.4% 50.3% 47.1% Dividend payout ratio: Approx. 50%

FY2026
Plan

FY2028
Plan

Difference 
(FY2028)

Net sales 185.0bn yen 212.0bn yen +12.0bn yen

Civil Engineering 93.8bn yen 100.0bn yen +50

Architectural 
Construction 

82.8bn yen 100.0bn yen +50

Real Estate and New 
Businesses, etc.

8.4bn yen 12.0bn yen +20

Gross profit 19.4bn yen 24.2bn yen +37bn yen

Civil Engineering 10.7bn yen 13.0bn yen +10

Architectural 
Construction 

7.1bn yen 9.2bn yen +22

Real Estate and New 
Businesses, etc.

1.6bn yen 2.0bn yen +5

Operating profit 6.6bn yen or more 11.0bn yen or more +30bn yen

Equity ratio 30% or more

No change

D/E ratio Up to 0.8x

ROE 7.5% of more 10.0% or more +2.0pt

Shareholder 
return

DOE : guideline of 4% or more
Change in 

shareholder 
return policy

Update

UPDATE
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Outlook for the business environment｜Railway

‘25 ’30 ’35onward

New line 

construction

Station 

improvement

Seismic 

reinforcement / 

Platform doors

Grade separation

Large-scale railway-

related facilities

Large-scale terminal improvements 
(Tokyo metropolitan area, Kansai area, core regional cities)

Extension of Hokkaido 
Shinkansen to Sapporo

Haneda Airport Access Line

Linear Chuo Shinkansen (Shinagawa–Nagoya section)

Large-scale Shinkansen renovation

Continuous grade separation and individual grade separation nationwide

Platform doors 
/ Seismic reinforcement

Railway (Civil Engineering, Architectural Construction)

• New line construction 
Demand for large-scale new line construction, such as the Haneda Airport Access 
Line, Linear Chuo Shinkansen, and Hokkaido Shinkansen, will continue until the first 
half of the 2030s.

• Station improvement 
Demand is expected to continue, mainly for terminal stations in the Tokyo 
metropolitan area, Kansai area, and core regional cities.

• Seismic reinforcement and platform doors 
We will seek to participate in “large-scale Shinkansen renovation” projects to 
advance going forward against the backdrop of aging structures, and to continuously 
capture demand for platform doors.

• Grade separation 
Projects for continuous grade separation and individual grade separation, aimed at 
eliminating railroad crossings and other purposes, are moving toward 
implementation in various regions nationwide.

• Large-scale railway-related facilities 
Renewal work is accelerating as rolling stock depots and power plants age.

We recognize that, as a strategic partner in the projects being advanced by the JR East Group, 
we are involved from the concept stage through technical cooperation, cost reduction 
proposals, and other means, and that continuous project opportunities can be expected

Future order environment

NEW

Renewal of rolling stock depots and power plants

⚫ As a  Top Runner  in  Rai lway Construct ion,  we wi l l  use  our  extensive  t rack record in  construct ion,  h igh  technologica l  capabi l i t ies ,  and a  
large number of  specia l ized engineers  to  re l iab ly  capture demand for  new l ine construct ion,  stat ion improvement ,  and other  pr ojects  
being advanced nat ionwide by JR,  pr ivate  ra i lway companies,  etc. ,  and strongly  lead the development  of  next -generat ion ra i lway 
infrastructure.

Replacement of the Yatsuyama Bridge between 
Shinagawa and Kita-Shinagawa on the Keikyu Main 

Line, spanning 10 JR lines

Equipment renewal work at JR East Shinano-gawa
Power Station (Senju Power Station)
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Outlook for the business environment｜Civil Engineering Business

⚫ Renewal investment is  expected to continue, mainly in expressways and water and sewage systems
⚫ We wil l  demonstrate our competitive advantages in these f ields, leveraging our technological  capabil it ies cultivated 

through construction near rai lways and other strengths

• Against the backdrop of aging sewage facilities and the expansion of damage from

heavy rain, demand for renewal and capacity enhancement is expected to expand

going forward

• Renewal, duplexing, and strengthening of backup functions for water and sewage

systems are positioned as top-priority measures, and active public investment is

expected to continue for the next 10 to 30 years

• The Company has an extensive track record in construction, mainly for projects

ordered by the Tokyo Metropolitan Government, and will seek to capture expanding

demand by utilizing the know-how it has accumulated

Roads Water and sewage systems

(Source) Regarding the Renewal Plan for East, Central, and 
West Nippon Expressways (January 16, 2024)

• The road field is shifting from an era of new route construction to a mature market in

which maintenance, renewal, and repair play the central role, and renewal and repair

investment led by NEXCO is expected to continue over the medium to long term

• Business expenses for renewal and repair projects on expressways by the three NEXCO

companies have consistently increased since the start of the projects in 2015, and

approximately 980.0 billion yen in FY2025 is the largest scale to date

• Based on the “technology to update without stopping” cultivated in railway construction,

the Company also has a competitive advantage in the road field, and can demonstrate its

strengths particularly in construction under restrictive conditions, such as grade

separations and locations adjacent to railways

NEW

(Source) Ministry of Land, Infrastructure, Transport and 
Tourism, “Maintenance and Management of 
Sewage Systems”

39%

16%

24%

23%

23%

24%

14%

37%

Dec. 2023

Dec. 2033
(after 10 years)

Composition Ratio of Expressways by Age

～30years 30～40years 40～50years 50years～

Approx. 60%

Approx. 40%

Example of construction at an intersection 
between a railway and a road

Example of the construction of a shield 
tunnel for water distribution pipes
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Outlook for the business environment｜Architectural Construction Business

⚫ Demand for production facil ities (warehouses and factories) and hotels is expected to remain solid against the 
backdrop of logistics expansion and inbound demand

⚫ In addition, investment is expected to expand to strengthen the resil ience of the Ministry of Defense facil ities

• Of the 23,000 buildings at Ministry of Defense facilities, approximately 40% were
built under former seismic standards, and the aging of facilities is progressing.

• In addition, against the backdrop of national initiatives to strengthen defense
capabilities, the budget for strengthening facility resilience is expected to
continue expanding

• The Company has an extensive track record in construction nationwide, mainly in
the development of barracks, government buildings, and other facilities, and will
continue to seek to expand orders by leveraging as strengths its technological
capabilities and construction systems that can respond to requirements specific
to defense facilities

4,740 

6,313 
6,953 

8,784 

2023 2024 2025 2026 2027

Budget for Strengthening the Resilience of Ministry 
of Defense Facilities

(Source) Ministry of Land, Infrastructure, Transport and Tourism, “Progress

and Budget for Fundamental Reinforcement of Defense Capabilities”

• In the warehouse field, the need for the advancement and redevelopment of 
logistics bases is increasing against the backdrop of the expansion of the e-
commerce market and responses to the “2024 problem in logistics”

• In addition, demand for new factories is expanding against the backdrop of 
investment in growth fields such as semiconductors and the restructuring of 
supply chains

• Hotel demand is expected to expand, mainly in urban areas and areas with high 
tourism demand, due to inbound demand and the progress of tourism-oriented 
nation policies

NEW

Production Facilities, Hotels, etc. Government Buildings

The Company’s order track record 

(Most recent five years)

20 projects

Approx. 30.0 billion yen

Production facilities, Hotels

Example of the construction of a logistics facility

Approx. 40 projects

Approx. 90.0 billion yen

Facilities affiliated with the 

Ministry of Defense

The Company’s order track record 

(Most recent five years)

Total project cost over five years
Approx. 4 trillion yen
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Business portfolio

⚫ We wil l  reconstruct our portfol io toward achieving net sales of 212.0 bi l l ion yen in FY2028 (an increase of 12.0 bi l l ion 
yen from the previous target of 200.0 bi l l ion yen)

⚫ We wil l  set focus areas not simply from the perspective of expanding net sales, but from the perspective of maximizing 
profits

Real Estate and 
New Businesses

3.5 billion yen

*Construction work ordered by the Japan Railway Construction, Transport and Technology Agency, such as construction of Shinkansen 
lines under development, is classified as “Public-sector related.”

Consolidated net sales (2028 Target)

212.0billionn yen

Upside Factors

Thorough review of the low-productivity 
structure

Investment in the real estate business

Collaboration with JR East Group in each 
segment

Review of focus areas and selective order 
acquisition in Architectural Construction

Real Estate and New Businesses 12.0 billion yen

Fo
cu

s A
re

as

22.0bn yen

50.0bn yen

15.0bn yen

Government 
buildings 15.0bn yen

48.0bn yen

28.0bn yen
(of which, JRTT: 5.0 billion yen)

22.0bn yen

Railway 26.0bn yen

40.0bn yen
Railway

Road-related 24.0bn yen

Housing

Warehouses / Factories
Hotels / Offices, etc.

Consolidated net sales (2023 Actual)

183.5billion yen

Water and 
sewage systems
Public-sector related, etc.*

28.0bn yen
(of which, JRTT: 12.0 billion yen)

31.0bn yen

Government buildings

92.0
bn yen

88.0
bn yen

66.0bn yen

UPDATE

100.0
bn yen

100.0
bn yen

72.0bn yen

A
rch

ite
ctu

ral 
C

o
n

stru
ctio

n
C

ivil 
En

gin
ee

rin
g

A
rch

itectu
ral 

C
o

n
stru

ctio
n

C
ivil 

En
gin

ee
rin

g

Railway

Railway

Road-related

Housing

Warehouses / Factories
Hotels / Offices, etc.

Water and 
sewage systems

Public-sector related, etc.*

26.0bn yen
5.0bn yen
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Civil Engineering Business｜Strategic framework

Strategy ➊ Deepen the railway and road fields by leveraging the Company’s strengths.

Strategy ➋ Review the way work is performed to improve productivity and strengthen 

organizational initiatives.

Strategy ➌ Expand orders in new fields and strengthen competitiveness in order acquisition, 

with technology development as the foundation.

Priority growth strategies Numerical targets

2023 2025 2026 2028 fiscal year

Net sales 91.9bn yen 91.1bn yen 93.8bn yen 100.0bn yen

Gross profit
[Gross profit margin]

9.4bn yen
[10.3%]

9.8bn yen
[10.8%]

10.7bn yen

[11.4%]

13.0bn yen

[13.0%]

                MTP2028

Image of profit improvement
[Gross profit]

9.4bn yen

9.8bn yen

13.0bn yen

2023 2025 2028 fiscal year

Cost of adapting to
● Overtime work upper limit regulations
● Eight site-closure days in four weeks

DX
HR development

Strategy

➋

DX

Strategy

➊

Effects of foundational strategy

Strategy

❷

Overseas 
construction

Profit recovery

Overseas 
construction

Profit recovery

Strategy

➌

MTP2028 update

UPDATE
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Civil Engineering Business｜Priority growth strategies

Strategy➊ Deepening of the railway field

⚫ As a Top Runner in Railway Construction, we further refine our technologies

Haneda Airport Access Line Shinagawa Station North Exit Plaza Yatsuyama Bridge

Strategy❶ Deepening of the Road Field

⚫ Aim to expand market share in a field that will become a strength following railways

Needs of 

clients

> Increase in large-scale renewal and repair projects, and seismic reinforcement projects

> Design-build methods require advanced technical proposals

Tunnel 

construction

<Technology development with competitive advantages>

Large-scale renewal

Repair work

> Development of slab joint structures 

that contribute to shortening 
construction periods

> Construction of an integrated system 

that contributes to improving 

safety/productivity
Formation of cross-industry and 

cross-work-type JVs

<Expansion of order opportunities>

The Company

Design 
consultants

Specialized 
companies

Strengthening 
collaboration

大規模駅開発
および

駅周辺開発

施工難易度の高い

鉄道関連工事

川上情報を捉えた

技術開発
(検討フィールド)

鉄道新線建設における

トンネル工事

⚫ Expand synergies by strengthening collaboration with JR East Group

Large-scale Shinkansen 
renovation

Station and town 
development

Replacement of aging 
facilities

Railway improvement

Areas where the 
Company’s strengths 

can be utilized

Toward the expansion of orders 
for construction work from other 

railway companies

Keisei Electric Railway Sogo 
Rolling Stock Depot

Strategic
Personnel exchange

Technical 
cooperation

Participation from 
the concept stage

VE proposals

Collaboration

Strengthening 
technical sales

On-site implementation at Tokyo Freight 

Terminal

⚫ Technology development starts with client needs

Development of precast railway viaducts

Column and beam joint

Joint between the foundation 
and the column

UPDATE

Needs of clients
・Ensuring safety near operating railway lines 
・Construction under narrow site conditions 
・Shortening construction periods and 

short-duration nighttime construction

提供：京成電鉄

・Improving construction efficiency
・Participation from the concept stage of projects
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Civil Engineering Business｜Priority growth strategies

Non-core operations

Strategy➋ Review of work methods / Strengthening of organizational initiatives

Measures to improve productivity in on-site operationsⅰ

Active utilization/establishment of ICT technologiesⅱ

Initiatives for structural reform to classify on-site operations in order to improve 

productivity toward work style reform and corporate growth

Awareness of direct 
employee control in on-

site operations

Strengths

Weaknesses

> Source of safety and trust with customers

> Construction technological capabilities of on-site 

employees

> Decline in profit and sales productivity

> Slowdown in the growth of partner companies

●Maintain the Company’s strengths

● Utilize outsourcing
● Improve responsible construction 

capabilities through employee 
training at partner companies

<Inventory of operations>B
re

akin
g aw

ay

Strengthening the backup system for next-generation employees with an eye to 
five to ten years from nowⅲ

Early selection and development 
of candidates for construction site 
managers

Centralized management of personnel 
for flexible construction support

Securing profits through the 
Construction Support Department

Renewal of the training system to 
improve the technological capabilities 
of young engineers

Head OfficeBranches

Improvement of 

productivity / 

Sustainable growth

Core operations 
essential to 

trust/technology/ 
safety

Strategy➌ Expansion of orders in new fields and strengthening of competitiveness in order acquisition

⚫ Initiatives addressing social needs and national land resilience

Development of segments made with 
the environmentally friendly concrete 

“CEMENON®.”

Development of a mechanized deep 
foundation construction method

Automatic management of earth 
volume through ICT earthwork

ICT construction guidance 
system Project management in 

collaboration with clients

Expansion into sewage construction

<Approximately 15 times higher acid resistance than 
ordinary cement> <Applying electric power construction technologies and 

supporting hard ground>

For hard ground 
(for electric power construction)

For soft ground 
(for railway construction)

Holding construction site 

tours for electric power-

related companies

Full-scale introduction into power transmission tower foundation work

UPDATE

Head Office

Head Office

Head Office

Exp
an

sio
n
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Architectural Construction Business｜Strategic framework

Priority growth strategies Numerical targets

2023 2025 2026 2028 fiscal year

Net sales 87.9bn yen 83.2bn yen 82.8bn yen 100.0bn yen

Gross profit
[Gross profit margin]

1.6bn yen
[1.9%]

6.1bn yen
[7.3%]

7.1bn yen

[8.6%]

9.2bn yen

[9.2%]

     MTP2028
MTP2028 update

Strategy ➊ Evolve the thorough implementation of selective order 
acquisition with awareness of the business portfolio optimal 
for “sustainable growth”

Strategy ➋ Evolve the organization's functionalization and foster 
awareness to improve sales/profit productivity

1.6bn yen

9.2bn yen

2023 2025 2028 fiscal year

Work on hand
Progress of unprofitable 

construction projects

Strategy

➊

Strategy

➋

Cost of adapting to
● Overtime work upper limit 

regulations
● Eight site-closure days in four 

weeks

6.1 bn yen

Effects of foundational strategy

DX
HR development

UPDATE

Strategy

➊

Strategy

➋

Image of profit improvement
[Gross profit]
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The Company’s strengths
(market competitiveness / profit creation capability)

Railway

Government buildings

Hotels

(Size of circles)
Image of sales scale

Production facilities 
(warehouses and factories)

Housing

New growth fields

Mature fields

Mainstay and Growth Fields

Strategy ➊ Building the business portfolio optimal for “Sustainable Growth”

Railway

Establish the position of Top Runner in Railways

 > Strengthening collaboration with JR East Group

 > Further focus on and strengthening of large-scale renewal projects for 

rolling stock depots

 > Refinement of strengths in terminal station and station-area projects

Rolling stock depots

Government 
buildings

Build and execute strengths in fields with high social demand

> Expansion of orders through facility renewal, such as strengthening the 

resilience of defense facilities

>Smooth execution of large-scale facility renewal projects

Troop barracks

Production 
facilities
Hotels
Other

Further advancement into growth markets with accumulated 

technologies

 > Expansion of orders for production facilities by utilizing proprietary 

technologies, procurement capabilities, etc.

 > Strategic sales development targeting inbound demand

Logistics warehouses

Housing

Utilize the construction track record and know-how 

accumulated since founding

 > Continuous initiatives for super high-rise housing and redevelopment 

projects

 > Securing stable sales and profits through selection that leverages 

strengths

Super high-rise housing

UPDATE

M
arket gro

w
th

 p
o

ten
tial 

(m
arket lim

ited
 to

 th
e scale o

f o
rd

ers th
at can

 b
e received

)

Architectural Construction Business｜Priority growth strategies
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Architectural Construction Business｜Priority growth strategies

Strategy ❷ Functionalization of the organization and fostering of awareness toward 
improving sales/profit productivity

Profit improvement through further development of cost management
Further functionalization of the organization and fostering of employee awarenessⅰ

⚫ Establishment of governance
> Evolution of order review toward sustainable growth 《steady response to a changing society》

> Continuation of selective order acquisition with awareness of the business portfolio balance

> Securing profits through initiatives for integrated cost management from before order acquisition through completion

⚫ Strengthening of “earning power”
> Timely guidance by the headquarters organization toward securing design change orders

> Timely involvement of the Head Office organization in developing partner companies, expanding items subject to 

centralized purchasing, etc.

⚫ Improvement of planning capabilities and technological capabilities
> Strengthening of the business strategy planning function through analysis of accumulated data

> Coordination with the technology development department, with awareness of the medium- to long-term 

business portfolio

Realization of large-span structures through 
technological development of joint structures

Smart logistics warehouse

Expansion and functionalization of on-site support operations by the Centralized Support 
Department

20% improvement in sales productivity efficiency (compared with FY2023)ⅱ
⚫ Accelerate operational efficiency toward achieving diverse work styles and productivity 

improvement

-15%-5%

Construction 
sites

Centralized Support Department (established in FY2025)

Establishment of a centralized support 
system for construction sites

Awareness Reform / 
HR Development

Work / 
Organizational 
reform

< Image of efficiency improvement in on-site operations >

⚫ Further transformation of awareness that is not bound by conventional ways of working (executives and 
employees)

⚫ Early appointment of young construction site managers and fostering of competitive awareness
⚫ Efficient development of young employees through assignment to the Support Department (accumulation 

of work experience)

[Work / organizational reform]

[Awareness reform / Human resource development]

大型案件の
受注拡大

DX推進

BIM活用 BPO活用 Remote support

Same results with 80% of people and time 

(on-site employees focus on more specialized operations)

UPDATE

Expansion of 
orders for large-

scale projects

Utilization of 
BIM

Promotion of 
DX

Utilization of 
BPO
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Real Estate Business and New Businesses

Real estate business

● Aim to achieve both economic value and social value toward the promotion of 
sustainability management

Fast-growing paulownia 
cultivation business

Agricultural business 
(strawberry farm)

Reduction of CO2

emissions

● Accelerate investment in real estate businesses with high affinity to the Company’s 

business, while reviewing real estate holdings and improving asset efficiency

Participation in 

development 

projects
Building uses

Development 

areas

> The Tokyo metropolitan area, where substantial demand is 

expected

> Regional urban areas where the Company has branches

> Rental housing, senior facilities, hotels, etc., for which the Company 

has an extensive construction track record (including value-add)

Assessment of 

the leasing 

business

Real estate 

holdings Difficult to 

improve 

profitability

Possible to 

improve 

profitability

Assessment of real estate holdings to improve capital efficiency

> Acquisition of income-
producing properties through 
asset replacement

> Sale and disposal

Equity 

investment

> Establish a special-purpose company with partners and support planning through 

development projects.

> Reduce risk in development projects and enjoy development profits in proportion to 

the investment ratio

Investment 

decision IRR
(Internal rate of return)

4～5%
(With reference to WACC)
≧ NOI yield

Business profit 
margin

Basic Comprehensive consideration

Turnover 

of assets

Small-scale hydroelectric power 
generation business

Regional 
revitalization

Building earnings 
pillars

Promotion of a cyclical business

連結数値目標(不動産・新事業セグメント)

2023 2026 2028年度

売上高 36bn yen 88bn yen 120bn yen

[売上総利益率]

8bn yen
[22.2%]

16bn yen

[18.2%]

20bn yen

[16.7%]
New businesses

Numerical targets

2023 2025 2026 2028 fiscal year

Net sales 3.6bn yen 5.4bn yen 8.8bn yen 12.0bn yen

Gross profit
[Gross profit margin]

0.8bn yen
[23.7%]

1.5bn yen
[28.2%]

1.6bn yen

[19.0%]

2.0bn yen

[16.7%]

UPDATE



CopyrightⓒTEKKEN CORPORATION 24

Chapter

Growth Strategy ❷

Foundational Strategy

04
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Human capital policy

⚫ We wil l  strengthen investment in human resources, enhance engagement through the growth and active participation 
of each employee, and convert those results into competitiveness, thereby l inking them to productivity improvement 
and the strengthening of sustainable earning power

Investment in human capital

⚫ Development of next-generation management of 
human resources

⚫ Early development of young construction site 
managers

⚫ Introduction of talent management
⚫ Review of evaluation and compensation systems

Improvement in engagement

Work-life balance

⚫ Realization of flexible work

⚫ Development of an environment that makes 

systems easy to use

⚫ Health management and creation of safe 

workplaces

DE&I

⚫ Realization of diverse human resources/careers

⚫ Promotion of women’s active participation

⚫ Respect for human rights and the development of 

comfortable workplace environments

UPDATE

Accelerate the development of human 
resources who will become the driving 

force for growth

Promote human resource development 
and placement in line with management 

strategy

Expand opportunities for employees to 
play active roles according to their 

motivation and capabilities

Human resourc e  development  pol i c y

従業員エンゲージメントスコア
BBB55.0（2028年度）

↑
継続的向上
↑

B48.6（2024年度）

Employee engagement score target

B｜48.6
FY2024 Actual

BBB｜55.0
FY2028 TargetContinuous 

improvement

The engagement score is based on the engagement survey by Link and Motivation Inc.
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DX strategy

⚫ Enhance digital  maturity and create new value

2029onwardMTP2028MTP2021-23

(Early stage) （Development stage） (Growth stage)

Value creation phase

Foundational development phase

Sustainable growth phase

Development of foundational 
infrastructure

Improvement of digital literacy

Awareness reform toward DX

Strengthening of digital 
foundations

Business transformation
Human resource 

development

Advancement of 
management 

(data-driven management)

-Efficiency improvement of existing operations-

-Advancement of existing operations-
Construction DX / Operational DX / Human Resource DX

-Expansion and development of new 
businesses, etc.-

Operational environment premised on the use of AI

Decision-making based on data

On-site management premised on BIM/IoT/AI, etc.

Systematic development of DX human resources

Expansion of systems/networks

Unification of system foundations and outsourcing of 

routine operations
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Environmental strategy

⚫ Toward realizing carbon neutral ity in 2050, aim to achieve both social  value and economic value

2050

Carbon neutrality
-Toward a sustainable society-

Economic value

Social value

Social 
growth

Economic 
growth

MTP2028

Expansion of the 
introduction of 

renewable energy 
sources

Improvement of 
the ZEB/ZEH 

conversion rate

Promotion of 
technology 

development that 
contributes to 
environmental 
conservation

Compared to 2022
CO2 emissions

[FY2028]

Scope1+2

Scope3

-32％
-20％

Enhancement of 
environmental 

information 
disclosure

Promotion of 
decarbonization-

related businesses

Environment

Contribution to a decarbonized 
society

Contribution to a nature-positive 
society

Promotion of the formation of a 
recycling-oriented society

Selected as an “A List Company,” the highest rating in the 
CDP Climate Change category, for the third consecutive year
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Corporate governance

⚫ Strengthen governance toward the realization of the Medium -Term Management Plan 2028 and sustainable growth

⚫ Practice of the PDCA cycle toward strengthening the 

supervisory function and improving effectiveness

> Conduct effectiveness evaluations of the Board of Directors through 

questionnaires, confirm initiatives for issues / identify further issues

> Conduct regular monitoring of management issues

⚫ Revitalization of discussions at the Board of Directors

> Regularly hold Management Issues Meetings attended only by 

outside directors

⚫ Realization of swift management decisions through delegation of authority
> Review of authority according to importance
> Utilization of specialized committees for the purpose of strengthening management and execution 

functions
> Separate the “Risk Management Committee,” which conducts risk control, and the “Crisis 

Management Committee”

⚫ Thorough compliance with laws and regulations
> Strengthen employee education toward reliable compliance with relevant laws and 

regulations, such as the Construction Business Act and the Industrial Safety and Health 

Act

⚫Monitoring of risks and early response in the event of abnormalities
> Thoroughly monitor business risks, information risks, employment and human resources 

risks, etc., and respond early when they materialize

 

⚫ Strengthening of the internal control system

> Review of the issue-sharing structure through organizational strengthening

Improvement of the effectiveness of the Board of Directors Strengthening of execution bodies

Strengthening of Compliance / Risk Management / BCPHuman capital management

UPDATE

Board of Directors

Management 
Meeting

Sustainability Committee

Risk 
Management 
Committee

Technology 
Development 

Committee

Safety, 
Quality, and 
Environment 
Promotion 
Committee

Environmental 

Strategy 

Committee

Human Resource 

Development 

Committee

Crisis 
Management 

Committee

Operating under the above structure from April 2026

⚫ Initiatives toward revision of the Corporate Governance Code

> Position human capital as the foundation for enhancing corporate 

value, and promote the active participation of diverse human 

resources, including technology succession and the securing and 

development of specialized human resources

> Enhance disclosure, including human capital KPIs and the supervisory 

structure by the Board of Directors, and deepen constructive dialogue 

with the market
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Financial strategy

⚫ With “strengthening earning power,” “improving f inancial  soundness,” “enhancing shareholder returns,” and 
“improving the eff iciency of asset composition” in mind, we wil l  real ize medium - to long-term enhancement of 
corporate value and ROE above the cost of shareholders’ equity

⚫ In addition to our previous profit -focused management, we wil l  promote optimization of management resource 
allocation, including assets,  capital,  and returns

Contributing to 
medium- to long-term 

growth

Priority 
foundational 

strategies

Human capital policy
linked to management strategy

DX strategy
contributing to productivity 
improvement

Environmental strategy
with a view to a decarbonized 
society

Corporate governance
that enhances the effectiveness of 
the management strategy

Toward realizing ROE above 
the cost of shareholders’ 

equity

Strengthening earning power

✓Active growth investment

✓ Improvement of profit 

structure

UPDATE

Support

Improving the efficiency of asset 
composition

✓Reduction of policy 

shareholdings

✓Continuous review of B/S

Improving financial soundness

✓Expansion of equity capital

✓Reduction of interest-

bearing debt

Enhancing shareholder returns

✓ Flexible acquisition of 

treasury stock

✓ Improvement of the total 

payout ratio
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Financial strategy｜Improving financial soundness

⚫ Although the equity ratio exceeds 30% and f inancial  stabil ity has been secured to a certain extent, we aim for a level of 
35% to 40% over the long term

⚫ Due to individual factors such as “delays in collection of construction payments for certain construction projects” and 
“review of payment terms for partner companies (shortening of the payment cycle and transition to ful l  cash payment),” 
the balance of interest -bearing debt has increased, and the D/E ratio has temporari ly r isen

⚫ We recognize that the rise in the level of interest -bearing debt is  a major management issue.  While continuing 
discipl ined growth investment, we aim to improve the D/E ratio to 0.8 times or less during the period of the Medium -
Term Management Plan 2028 and to a level of around 0.5 times over the long term

24.3% 24.5% 26.6% 28.9%
32.0% 29.6%

33.8% 36.7% 35.5% 34.0%
31.0% 30.6%

1.12

1.17

0.86

0.77

0.56 0.55
0.48 0.46 0.46 0.48

0.80

0.96

0

100

200
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900

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

純資産 有利子負債残高 自己資本比率 D/Eレシオ

年度

億円

Equity ratio
Balance of interest-

bearing debt D/E ratio

Equity ratio and D/E ratio

Initiatives to reduce interest-bearing debt

NEW

⚫ Shorten the CCC (cash conversion cycle) and optimize 

working capital by accelerating the collection of 

construction payments and utilizing advance payments, 

interim payments, and partial payments

⚫ Fully consider the construction payment collection cycle 

from the order acquisition stage of construction projects

⚫ Respond to investments such as real estate with 

discipline after sufficient discussion by the Board of 

Directors

Net assets
(100 million yen)

Fiscal year
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Financial strategy｜Improving the efficiency of asset composition

⚫ For policy shareholdings, based on the cost of capital  and funding conditions, we wil l  hold only the shares necessary 

for business operations, and steadily sel l  the others based on the plan

⚫ We wil l  select assets held based on consistency with business strategy and profitabil ity,  and actively promote the 

l iquidation of non-core assets and al locate the funds to growth investment and shareholder returns

⚫ Sell at least 10.0 billion yen (five-year cumulative total)
⚫ Reduce to less than 20% of net assets in FY2028*

Reduction 
policy

Reduction of policy shareholdings

*Based on discussions with investee companies, we have proceeded with sales in line with the initial plan. However,
in light of the upward revision in the valuation amount of shares, we will review the sale plan (revising the FY2026
target to the FY2028 target). While responding flexibly to market fluctuations, we will steadily advance the reduction
and work to improve capital efficiency.

Sale of assets held

UPDATE

⚫ Until now, we have held assets with an emphasis on the stability of the business
foundation, but going forward, we will shift to management that places greater
emphasis on capital efficiency

⚫ As part of this, we will take inventory of assets held and select them based on
consistency with business strategy and profitability

⚫ Funds obtained through the sale of non-core assets will be reallocated to
investment in growth fields and shareholder returns, thereby realizing an
improvement in asset efficiency

Group 1 Advance sale

Group 2 Next-period sale

Group 3 Sale as needed (small-scale)

Group 4 Consideration of 

utilization

Group them and proceed 

with strategic organization

Group 5 Individual consideration

• Purpose of sale

• Evaluation of 

properties

• Financial impact

• Impact on 

business

• Sale scheme

…

1 

2.7
bn yen

(1stock)

3.7
bn yen

(5stock)

Plan

3.0
bn yen

(3stock)

33.1%
30.4%

31.7%

2023 2024 2025 2026 2027 2028

Sales amount（No. of shares sold） Percentage of net assets (%)

Fiscal year

Systematically reduce the 

net asset ratio to below 20%

Sale of at least 10 billion yen
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Cash allocation

Cash IN Cash OUT 

Cash allocation
(FY2024-FY2028 five-year cumulative amount)

Sale of policy shareholdings

• Total amount sold: 10.0 billion yen or more

• Percentage of net assets: Reduce to less than 

20%

Sale of assets held

• Streamlining of assets through liquidation of real 

estate holdings, etc.

Business strategy investment

Technology development investment: 7.0 billion yen

Business development investment: 10.0 billion yen

---------------------------------------

Total 17.0 billion yen

Foundational strategy investment

DX investment: 7.0 billion yen

Human resource and organizational investment: 1.5 billion yen

 ---------------------------------------

Total 8.5 billion yen

Shareholder return policy
• Enhancement of dividends 

[FY2024-FY2025] Dividend payout ratio of 50%, 

progressive dividends 

[FY2026 onward] Guideline of DOE of 4.0% or higher

• Flexible acquisition of treasury stock

Utilization of Interest-bearing debt

• Maintain financial soundness and implement 

flexible and active allocation

MTP2028 Long term

Equity 
ratio

D/E ratio

30% or more
[at the end of each fiscal year]

Maximum of 0.8
times

[at the end of each fiscal year]

35～40％

Approx.

0.5 times

Operating profit of 

34.0 billion yen or more

Depreciation 4.0 billion yen

Asset sales of 
15.0 billion yen or more

Income taxes, etc., of 
14.0 billion yen

Shareholder returns of 
15.0 billion yen

Investment plan of 

25.5 billion yen

Interest-bearing debt
Strategic investment

M&A investment
Implement M&A, etc., that create synergies with the Company’s 

business after sufficient consideration

UPDATE
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Investment Plan

⚫ In  l ine with the “100th Anniversary Dream,” we wi l l  accelerate business strategy investment and foundational  strategy 
investment

⚫ In  business strategy investment,  we wi l l  ref ine the “technology to update infrastructure without stopping it ,”  which is  an ar ea of  
strength for  the Company,  and wi l l  a lso focus on research into technologies for  diagnosing and forecasting the aging of  
infrastructure,  etc. ,  toward future expansion of  business domains

⚫ In  foundational  strategy investment,  we wi l l  accelerate investment toward expanding human capital  investment,  including 
strengthening recruitment and improving engagement,  and maximiz ing the value of  the Construction Technology General  Center

Business strategy 

investment
17.0 billion yen

Technology Development 

Investment
7.0 billion yen

Renewal technologies

• Strengthen investment in technologies that respond to 

demand for maintenance and renewal of social 

infrastructure, and enhance competitive advantages

Diagnosis and forecasting 

technologies

• Begin initiatives toward a technological foundation that 

covers inspection and diagnosis, planning and construction, 

and operational support after completion

Safety, quality, and 

environment

• Prevention of occupational injuries and accidents, and 

measures to prevent recurrence of quality problem

• Environmentally friendly fuels, ZEB/ZEH, technologies for 

reducing environmental impact, etc.

Business Development 

Investment
10.0 billion yen

Real estate
• Investment in “cyclical real estate business” with high affinity 

to the Company’s business

New businesses

• Invest in agricultural business, small-scale hydroelectric power 

generation business, etc., toward the promotion of 

sustainability management

Investment plan 25.5 billion yen (FY2024-FY2028 five-year cumulative amount)

Foundational strategy 

investment
8.5 billion yen

DX Investment 7.0 billion yen

Construction DX
• Improve on-site productivity and safety through on-site 

management, etc., premised on BIM/IoT/AI, etc.

Operational DX
• Promote efficiency improvement and advancement of 

operations through core systems, sales support systems, data 
utilization, use of generative AI, etc.

Human Resource DX

• Improvement of digital literacy
• Systematically promote the development of DX promotion 

human resources, project promotion human resources, and IT 
human resources

Human Resource and 
Organizational Investment 1.5 billion yen

Development of 
specialized human resources • “TEKKEN Academy” concept

Active participation of 
diverse human resources

• Promote the enhancement of systems and development of 
the environment toward realizing diverse human resources 
and careers

Fostering a culture of 
challenge and collaboration

• Through mechanisms that encourage proactive career design, 
systems that support autonomous learning, and reviews of 
evaluation and promotion systems, an organizational culture 
that encourages challenges

NEW
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Investment plan｜Technology development

⚫ Implement technology development that further evolves the “technology to update without stopping ” cultivated 
mainly in rai lway construction in both the civi l  engineering and architectural  construction f ields, and expand it  to a 
wide range of construction f ields

⚫ Going forward, we wil l  continue to systematize the technologies refined in the rai lway f ield, s imultaneously 
overcome construction constraints and improve safety and productivity,  and l ink these efforts to the expansion of 
construction f ields and improvement of sustainable competitiveness and earning power

Precast viaducts

ライナープレート
径2.0m

ラ
イ
ナ
ー
プ
レ
ー
ト

刃
口

ヘッド
ガード

掘削室

圧入
ジャッキ

作業床

掘削機

排土レール
・昇降設備

排土
バケット

掘削
バケット

可動式
孔壁防護管

Mechanization of pile construction Steel frame erection above railway tracks Design and construction technologies for 
warehouses, factories, etc.

Against the backdrop of rising steel prices, the use of 
composite construction methods with reinforced 
concrete columns and steel beams is expanding. The 
“MIRACR (Miracle) Method” developed by the 
Company combines the advantages of each structure in 
the right place and can realize large-space buildings 
with little vibration in a short construction period and 
at low cost.
We will seek to apply it to various buildings such as 
large-scale logistics facilities, commercial facilities, data 
centers, and production facilities.

Developed “Column Keeper”, which connects existing 
columns and new upper columns and erects them using 
a rotating mechanism, in the construction of buildings 
above railway tracks.
Previously, construction of buildings above railway 
tracks was carried out at night when trains were not 
operating from the perspective of safety. With this 
method, construction becomes possible even during 
daytime train operating hours while ensuring safety, 
contributing to improved safety and improved 
construction efficiency.
Going forward, we will continue to expand the scope of 
application and make improvements, linking these 
efforts to strengthening competitiveness in the railway 
field.

Developed joint structures for “foundation-column” 
and “column-beam,” which had been issues in 
expanding the application of the precast method for 
railway viaducts.
The precast method is planned to be applied in many 
projects and can contribute to substantial shortening of 
construction periods and labor saving in railway 
construction.
Going forward, by expanding the scope of application 
and advancing technologies, we will improve 
construction efficiency under restrictive conditions and 
link this to strengthening competitiveness in the 
railway field.

Based on pile construction technologies cultivated in 
narrow railway construction sites such as station 
premises and under platforms, the “Shinso-MaN W 
Method” was developed, which can also support hard 
ground and mountainous areas. Even under conditions 
where bringing in large machinery is difficult and 
manual construction would otherwise be unavoidable, 
the method enables mechanical construction and can. 
contribute to labor saving, improved safety, and 
shortening of construction periods.

Going forward, we will deepen collaboration with 
electric power companies, advancing the development 
of wide-area power transmission networks, and fully 
launch practical applications to power transmission 
tower foundation work.

Technology that will become a “game changer” for 
railway infrastructure

Narrow-site construction technologies cultivated in 
railways have been applied to the electric power field

Achieving both safety and construction efficiency 

under construction constraints

Large-space composite structure that realizes short 
construction periods and low cost

NEW
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Investment plan｜Human resource and organizational investment

⚫ Deepen consideration toward realizing the TEKKEN Academy Concept, which broadly develops engineers and 

continues to support rai lway infrastructure

研修・訓練の様子
Category Overview Number of 

Participants

Internal education and 
training

Training on the basics of manufacturing 
and level-up training for railway 
construction workers

Approx. 1,300 
people

External training Hands-on training and safety training 
for railway infrastructure-related 
personnel, etc.

Approx. 700 
people

External tours, etc. 
(experience programs)

Programs for students, companies, etc., 
to deepen understanding of the 
significance and social role of railway 
construction

Approx. 500 
people

Training center development results (FY2025)

With the Construction Technology General Center as the core base

Future initiatives: Promotion of the “TEKKEN Academy” concept

✓ During the period of the MTP 2028: Promote internal discussions to determine the 
direction of the concept

✓ Gradually strengthen the development of educational content and external deployment

Construction Technology 
General Center

Indoor training
field

Outdoor 
training

field

Research and 
development

field

NEW

Initiatives to date

At the Construction Technology General Center, technical and safety 
education has been conducted for employees, partner companies, 
industry-related parties, etc.

TEKKEN Academy Concept

Improvement of earning power

Sustainable growth

Improvement of safety, quality, 

and productivity

Strengthening the supply chain

Strengthening on-site 

capabilities

Strengthening human resource 
development

(individuals, organizations, and partner companies)

Systematization of knowledge 

(safety, technology and quality)

Development of educational 

(standardization and systematization)

Deployment inside and outside the 

Company

(sharing of learning and external 

deployment)
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DX Phase Investment Details, etc.

Foundation building
～ Efficiency improvement of existing operations ～

2021 Establishment of Head Office, DX Promotion Office

2022 Formation of branch DX Promotion Groups

2023 Lifting of ban on use of generative AI (formulation of usage guidelines), development of DX human resource development 
framework

Value creation
～ Advancement of existing operations ～

(Medium-Term Management Plan 2028)

2024 Company-wide deployment of the Company’s dedicated generative AI “TEKKEN AI-Chat” / introduction of on-site support 
foundation using IoT

2025 Implementation of safety rules and construction know-how in “TEKKEN AI-Chat” and strengthening of on-site judgment 
support functions

2026～ Advance use of AI and strengthen decision-making support for on-site and operational activities (newly established Advanced AI 

Promotion Group)

Sustainable growth 2029～ Use of data and AI becomes established throughout the Company, realizing advancement of management decisions and 

on-site operations

Investment plan｜DX investment NEW

⚫ In order to enhance DX into a source of competitiveness, we wil l  develop a DX human resource development 
framework and continuously develop human resources, from the improvement of digital  l iteracy among al l  
employees to practical  human resources and DX promotion human resources

⚫ We wil l  invest in the development of foundations that increase the reproducibi l ity of on -site capabil it ies through 
the Advanced AI Promotion Group’s aggregation of knowledge and key points of judgment, and active tr ial  of  new 
technologies such as AI agents

・AI use cases across departments and 

aggregation of veteran know-how ・Trial of advanced initiatives such as AI agents

・Development of foundations that increase reproducibility

・Organization of applicable and expandable areas

・Conversion of knowledge into organizational assets
若手×AI×ベテラン
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Shareholder return policy

⚫ Before the update, enhanced shareholder returns were implemented through a “dividend payout ratio of 50%” and 
“progressive dividends”

⚫ We wil l  update the f inancial  strategy going forward and introduce DOE (dividend on equity ratio) beginning with 
dividends for FY2026 in order to realize both further stable dividends and growth investment

⚫ Dividends: Dividend payout ratio of around 50%, 

progressive dividends

⚫ Acquisition of treasury stock: Implement flexibly

Shareholder 
return policy

DOE (dividend on equity ratio) (%) = Total dividends ÷ Equity capital × 100

UPDATE

80yen 80yen
100yen

122yen

170yen

223yen
(Forecast)

1.9% 1.9%
2.2%

2.4%

3.2%

4.0%or more

2021 2022 2023 2024 2025 2026 2027 2028

Dividend per share (yen)

DOE

Dividend payout ratio of 
approx. 50%

DOE (Dividend on Equity Ratio) 

4% or more

Dividend payout ratio of 
approx. 30%

⚫ Dividends: Guideline of DOE of 4% or higher

⚫ Acquisition of treasury stock: Implement flexibly

Shareholder 
return policy

Update

Trends in dividend amount and DOE

Fiscal Year
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Chapter

Response toward Realizing Management 

Conscious of Cost of Capital and Share Price

06
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Current recognition

⚫ Although PBR has steadily improved through initiatives to improve earning power and capital  eff iciency, it  sti l l  
remains below 1.0x

⚫ Due to the rise in government bond yields, we recognize that the Company ’s cost of shareholders’ equity has r isen 
to around 8.0%, and we wil l  aim to achieve ROE above the cost of shareholders’ equity at an early stage and 
steadily expand the gap

⚫ PER has remained low compared with peer companies over the long term, and it  is  necessary to specif ical ly present 
measures that lead to growth expectations and enhance dialogue with investors and others

＝ ×

UPDATE

Cost of shareholders’ equity

Approx. 8.0%

We will review our approach to the cost of shareholders’ equity as needed, based on investor opinions

Current recognition of the cost of shareholders’ equity

Risk-free 
rate

β value
Sensitivity of the Company’s shares

Market risk 
premium

= Approx. 8.0%
(FY2025: approx. 7.5%)

Fiscal year Fiscal year Fiscal year

PBR (Price Book-value Ratio) ROE (Return on Equity) PER (Price Earnings Ratio)

UPDATE

10-Year JGB Yield 1.0 6.0%

+ ×
Cost of 

shareholders’ 
equity

=

The 
Company

Average of medium-sized general construction companies The 
Company

Average of medium-sized general construction companies The 
Company

Average of medium-sized general construction companies
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Approach to improving ROE

⚫ To improve ROE, we wil l  steadily strengthen earnings power, improve asset eff iciency, and enhance shareholder 
returns

⚫ In addition, we wil l  further strengthen IR activit ies,  including enhancing information disclosure and dialogue with 
investors, and aim to improve recognition of the Company and reduce the cost of shareholders’ equity

UPDATE

Strengthening IR 
activities

Enhancement of 
information disclosure

Enhancement of dialogue 
with investors

Toward realizing ROE above 
the cost of shareholders’ 

equity

Strengthening earning power

✓Active growth investment

✓ Improvement of profit 

structure

Improving the efficiency of asset 
composition

✓Reduction of policy 

shareholdings

✓Continuous review of B/S

Improving financial soundness

✓Expansion of equity capital

✓Reduction of interest-

bearing debt

Enhancing shareholder returns

✓ Flexible acquisition of 

treasury stock

✓ Improvement of the total 

payout ratio
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Raising the base of profit creation capability and strengthening awareness of 

capital efficiency

⚫ We wil l  further strengthen the earning power of each segment, including Civi l  Engineering, Architectural  

Construction, and Real Estate, etc. ,  and aim for ROE of 7.5% or more in FY2026 (previous target :  7 .0%) and ROE of 10% 

or more in FY2028 (previous target :  8 .0%)

Medium-Term Management Plan 2028Medium-Term Management Plan
2021-2023

Medium-Term Management Plan
2018-2020

34

56

Operating
profit of

66
billion yen 

or more

Operating 
profit of

110
billion yen 

or more

9.5%

8.2%

7.2% 7.5%

3.7%

6.2%

4.8%

6.8%

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Fiscal year

Operating profit of 

11.0 billion yen or more

ROE
10.0%or more

FY2028 Target

Cost of shareholders’ equity of

approx. 8.0%

ROE

Profit creation 
capability

recovery

UPDATE

Profit creation 
capability

strengthening

Operating profit of

6.6 billion yen or more

ROE
7.5%or more

FY2026 Target

Update
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Toward profit improvement

Data for medium-sized general construction companies extracted; peer company data are for 
FY2024

Although there is a gap compared with peer companies, productivity is 

steadily improving • The average profit margin at completion is around 2% lower

INPUT

OUTPUT

• Low-profit orders prioritizing securing order volume
• Imbalance between personnel and work on hand / new 

order volume
• Labor costs, outsourcing costs, and personnel expense 

ratios are high compared with peer companies 
etc.

• Stricter order review 

→Improvement of average profit margin at the time of order acquisition 

→Securing stable profits through selective order acquisition

• Review of directly controlled employee operations by classifying on-site 

operations

→Active utilization of outsourced employees and BPO, establishment of a

centralized on-site support system

• Strengthening profit acquisition through design changes, etc. 

→Establishment of a support system for securing design change orders 

Implementation of employee education (mindset reform, improvement of story-

building capability, timeliness)

Peer comparison of productivity Current recognition and analysis of issues compared with peer companies

Measures toward profit and productivity improvement

UPDATE
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Dialogue with shareholders and investors

⚫ We wil l  strengthen IR and SR, enhance information disclosure and dialogue with investors so that we can receive 
appropriate evaluation from the stock market

⚫ We wil l  reflect the expectations and concerns expressed by shareholders and investors in management 
improvements and the enhancement of disclosure materials,  including IR materials.

✓ IR  br ief ings 2t imes ( he ld  a t  the  t ime  of  2 Q and  4 Q f inanc ia l  

r e su l ts  announce me nts )

✓ IR  Days  (1on1 meet ing) 6t imes

✓ Ind iv idual  meet ing (1on1 meet ing)  46t imes

✓ IR  br ief ing for  ind iv idual  investors 1t ime (he ld  on  Mar ch  2 4 ,  2 0 2 6 )

✓ Faci l i ty  tour  for  inst i tut ional  investors  1t ime ( he ld  at  the  Company ’s  “ Constr uct ion  

T e chnology  G e ne r a l  C e nte r ”）

2026年3月期の取組み

実施結果

主な質疑・意見・対話テーマ

⚫受注環境の現状と見通し

⚫官公庁工事への注力理由

⚫同業他社との競合状況

⚫利益率の改善理由

⚫低採算工事の比率低下状況

⚫受注時利益の改善状況

⚫中期経営計画のローリングについて

⚫JR東日本との関係性について

⚫株主還元方針について

⚫政策保有株式の売却状況と今後の計画について

⚫人手不足の状況と確保の取り組みについて

対話を通じた経営へのフィードバック

投資家との信頼醸成にむけて当社がやるべきことの認識

✓ Imple me ntat ion  of  in i t ia t iv e s  to  incr e ase  conf ide nce  in  

pr of i tab i l i ty  and  gr ow th

✓ Se tt ing  and  f u l f i l lme nt  o f  ta r ge ts  base d  on  the  

e xpe ctat ions  o f  shar e ho lde r s  and  inv e stor s

✓ Ide nt i f i ca t ion  of  pur pose  f r om manage me nt  ph i losophy  

and  cor por ate  act iv i ty  gu ide l ine s

✓ R e v ie w  of  the  e xe cut iv e  compe nsat ion  syste m in  l ine  

w ith  the  Me dium- T e r m Manage me nt  P lan

✓ Imple me ntat ion  of  me asur e s  to  de e pe n  unde r stand ing  

among shar e ho lde r s  and  inv e stor s  

( impr ov ing  r e cogn i t ion ,  ho ld ing  f ac i l i ty  tour s ,  ho ld ing  

br ie f ings  f or  ind iv idua l  inv e stor s ,  e tc . )

✓ Imple me ntat ion  of  me asur e s  consc ious  o f  r e spond ing  to  

change s  in  T OPIX  se le ct ion  cr i te r ia  

( e l iminat ion  of  c r oss - shar ehold ings  in  l i s ted  s tocks ,  

acqu is i t ion  of  ind iv idua l  inv e stor s ,  e tc . )

✓ C ons ide r at ion  of  me asur e s  to  impr ov e  t r ad ing  l iqu id i ty  

tow ar d  e nhance me nt  o f  shar e ho lde r  v a lue

IR activity results

2 3 7
11

27

52

2020 2021 2022 2023 2024 2025

Trend in individual meetings with 
institutional investors

(IR Days + individual meetings)

Status of implementation of facility tours 
for institutional investors

Feedback to management through dialogue

UPDATE

Fiscal year
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Contact
〒101-8366
5-3, Kanda Misaki-cho 2-chome, Chiyoda-ku, Tokyo
TEKKEN CORPORATION Corporate Planning Division, 
Investor Relations Department
TEL：03-6852-0142
E-mail：IR@tekken.co.jp 

The motifs of the logo mark are the “T” in the Company’s 

name and “structures.” The three squares at the top 

represent, from left, “the future,” “people and love,” and 

“the universe.” The large square at the bottom represents 

“the earth,” the red color represents “determination and 

passion,” and the blue color represents “creativity.” The 

mark embodies TEKKEN’s desire to create environments rich 

in humanity.

The horizontal lines in the key visual represent “the foundations 

that support cities,” and the vertical lines represent “spaces 

where people gather.”

By overlaying the signs of people’s daily lives and the power to 

grow, the visual expresses cities that continue to move and 

TEKKEN CORPORATION’s will to support their evolution.
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